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Onucanue KOMIETEHIIUH.
AKTYaJIbHOCTH KOMIIE€TEHI[HH.

[TpeanpuHUMATENBCTBO UTPAET PEIIAIOIIYIO POJIb B 3KOHOMUKE, pa3BUTHH OOIIecTBA U 00eCTIeYeHUU
ero OyrarococTosiHUs. Pa3BuUTHE TpeANPHUHUMATENHLCTBA — KIIFOUYEBOE YCIOBHE SKOHOMHUYECKOTO POCTA.
[TpeanpuHUMATENBECTBO T€HEPUPYET M BHEAPsieT WHHOBAIMM. Tam, IJie pa3BHBAaeTCs Maliblii OM3HEc,
dopMupyercsi cpemHMH Kiacc, SBISIONIMICSA 3aJ0rOM CTa0MIBHOTO W JKOHOMHYECKH DPa3BHTOTO
o0miecTna.

OcBouB kommeTeHIuio  «lIpeAnpUHUMATENBECTBO», YEJIOBEK MOXKET CO37aTh COOCTBEHHOE
npeanpusTHe B J1000i cepe 1eaTeIbHOCTH.

[lpodeccun, 1O KOTOPHIM YYAaCTHHKH CMOTYT TpPYIOYCTPOHUTHCS TIIOCJI€ OCBOCHHS JIaHHOM
KOMIIETEHIIHUH.

[lpeanpuHuMatenn  CaMOCTOSATENBHO  OOECIEUYMBAIOT  CBOW  JI0XOJ OT NMPOJaku TOBApoOB,
BBITIOJIHEHHSI pabOT WIIM OKa3aHUs YCIYT, a TaKKe CO3JaroT paboune MecTa JUIsi APYruX JII0eH.

[IpeanpuHuMaTens — 3TO BCEr/la HOBATOP, OH JIOJDKEH MBICIUTh KpPEaTHMBHO, YMETh OpaTh Ha ceOs
OTBETCTBEHHOCTb, PUCKOBATh U BJIOXHOBIISTH OKPYXKAIOIIUX.

Komnerennus «lIpeanpuHumaTenscTBo» NpUMEHNMa BO MHOKECTBE BUJIOB JEATENBHOCTH. B cBA3M ¢
3TMM OHa OCOOEHHO TpPHUBJIEKATENIbHA B YCIOBHSIX H3MEHUMBOCTH pBIHKA Tpyla H Ui JIIOJEH,
WCIBITBIBAIOIINX CJIIOKHOCTH C TPYIOYCTPOKHCTBOM.

[IpennpuHUMaTEIbCKHUE HaBBIKA PUMEHUMBI TAK)KE IpU paboTe 10 HaliMy, HalpuMep, B TOJKHOCTU
JUPEKTOpa MPEeNNpUATUs, pyKOBOIUTENS (puiInana, BIOIPA3IEICHUAX, KOTOPbIE OTBEYAIOT 32 MPOJAXKH,
pexnamy 1 apyrux. [loTeHanbHpIMU pab0TONATENSIMU MOTYT SIBJISITHCS TIPEIIIPUATHS Pa3TUUHBIX cep
JeSITeIbHOCTH: TPOU3BOJCTBEHHBIE, CTPOUTEIbHbBIE, (PMHAHCOBBIE, CTPAXOBBIE, CEILCKOXO35IICTBEHHBIE,
TOPrOBBIE, TYPUCTUYECKUE, TPAHCIIOPTHBIEC, MEAULIMHCKHAE U T. 1.

Ccrpika Ha 00pa30BaTENBbHBINA W/HIIH MPO(HEeCCHOHATBHBICTAaHIAPT.
CTyneHTsl

38.02.01 DxoHOMMKa HOYXy4YET

OmnepanyoHHast JesTeIbHOCTb B IOTUCTUKE

Kommepnus (mootpacisim)

ToBapoBeaeHHE HIKCIIEPTH3a KAaueCTBA MOTPEOUTENICKUX TOBAPOB
DOxoHOMUKa (OakaaBpuar)

MenemxmeHT(0akanaBpuar)

DKOHOMHKA (MarucTparypa)

MenepKkMeHT(MarucTparypa)

1.1. TpeboBanus Kk KBaIHPUKALKH.

Cryaenrt
JlokeH 3HATh:
= OCHOBBI JKOHOMHUKH, MEHEIKMEHTa, KOMMEpIWH, MAapKETHUHTa, JIOTUCTUKU, YIPaBICHUS
MePCOHAJIOM, JCJIONPOU3BOACTBA,aHTUKPUZUCHOTO YIIPABJICHUS;
. PBIHOYHBIE METO/IbI XO3SIICTBOBAHUS, 3aKOHOMEPHOCTH U OCOOCHHOCTH Pa3BUTHUSIIKOHOMHUKHU
(38.035);

" Tpya0BOE 3aKOHOAATEIBCTBO U MHBIC aKThI, COAepKalreHopMbl TpyaoBoro npasa(07.003);

®  CTpyKTypa KoMmMepyeckoro npepioxenus (40.049);

® TEXHOJOTHH, METOJIbl W METOJWKHA TIPOBEIEHHUS aHajlM3a W CHCTEeMAaTHU3alliil JOKYMEHTOB H
undopmarmu (07.003)

® MeTOJMKa pacuyera cToMMocTH nepeBo3ku (40.049);

® TPUHIMIIBI U TIPaBUIIa BEIOOpA METO1a, TEXHUKHUOIICHKH PHCKA (JI0CTaTOYHOCTh



PECYpCOB, XapaKTep UCTEIIEHb HEONPEACICHHOCTH, CII0KHOCTD MeTo1a, TexHuKH) (08.018);

® METOABI aHaliu3a W ONCHKH PHUCKOB  (TIPOTHO3MPOBAHHME PUCKOB, OIEHKA WX BEPOSTHOCTH H

MOCTIEICTBHIA, 10100 METO/IOB 110 YIPABICHUIOPUCKAMH).

JosxeH ymMeThb:

® pa3pabaThlBaTh MPOEKTHBIC PEIICHHS B OOJIACTH NPO(HECCHOHANBHOW IESTEIBHOCTH, TOTOBHTH

IPEIJIOKEHUST U MEPONPUATHS IO peanu3alud pa3padoTaHHBIX MNpoekToB u mnporpamm (PI'OC

38.03.01);

® OpraHuM3OBaTh M NOJICPKHUBATh CBSI3UM C JICIOBBIMH IIAPTHEPAMH, UCHONB3YS CHCTEMBI cOopa

HEO0OX0MMOW WHGOPMALINY IS PACIIMPEHUS] BHEITHUX CBSA3€ M OOMEHA ONBITOMITPH pealn3aiuu

IIPOEKTOB, HANPABJICHHBIX Ha Pa3BUTHE OpPraHU3aLMH (MPEeINPUATHS, OpraHa TOCYIapCTBEHHOTO HIIU

MyHHIMnansHoro yrnpasienus) (IK-120T'0OC 38.03.02);

® MOJENMpPOBaTh OM3HEC- MPOLIECCHl W HMCIIOIB30BaTh METOMBI PEOpraHU3auy OW3HEC- IPOIIECCOB B

npaktruyeckoiaestenbuocty opranuzanuii ([IK-130I'0C 38.03.02);

. pa3pabaTbIBaTh BapUaHTHI MPOTHO3WPOBAHUE PUCKOB, OIIEHKA WX BEPOSTHOCTU M TOCIIECTBUH,

noA00p METOMOB IO YIPABICHHUIO PUCKaMH). (IPOTHO3UPOBAHHE PUCKOB, OIEHKA HX BEPOSITHOCTH U

MOCTIeICTBHI, TOA00p METO/I0B 10 YIPABICHUIOPUCKAMH )

" IpUHATHE YIPABICHYECKUX PEIIeHH, 000CHOBBIBATh UX BHIOOP Ha OCHOBE KPUTEPHUEB COIMAIHHO-
HSKOHOMHUYECKOW 3((PEKTHBHOCTH C y4ETOM PHCKOB M BO3MOXKHBIX COLHAIBHO- IKOHOMHUYECKHX
nocyeacTBril npuanMaeMbix pemennii(PIOC 38.03.01);

® OpraHM30BBIBATH BBINOJIHEHHE TIOpyueHHOTO dTanapadoTsl (PI'OC 38.03.01);

® OIEPAaTUBHO YNPABISATH MAJIBIMU KOJUICKTUBAMH HTPYIIIIaMH, COPMHUPOBAHHBIMU IS PEaTH3aINN

KOHKPETHOr09KOHOMHUYecKoro npoekra (PI'OC38.03.01);

® [UIAHUPOBATh  MPEIIPUHUMATEIIECKYI0  JeATeNbHOCTh B mpodeccuonanbHoit chepe (PI'OC

38.02.01);

® [PUHUMATH yyacThe BcocTaBiaeHnu ousHec- miana (1K 4.5 ®I'OC 38.02.01);

JloJ17keH HMeTh HABBIKH:

®OLEHKA OJKOHOMHYECKMX M COIHMAJbHBIX YCJIOBHW OCYIIECTBICHHS IPEIIPUHUMATEIHCKON
JeSITEIbHOCTH, BBISABICHUS HOBBIX PBIHOYHBIX BO3MOXHOCTEH M (POpPMHUPOBaHUS HOBBIX OW3HEC-
moxeneit (ITK-17

@®I'oC 38.03.02),

® OU3HEeC-TJIAHUPOBAHMS, CO3JIaHUS U Pa3BUTHS HOBBIX OpraHU3alMid (HampaBlIeHUH EsTEIbHOCTH,

npoaykroB) (ITK-18®I'OC 38.03.02);

® KOOpIWHAIMK TIPEANPHHAMATEIBCKON NEATEIFHOCTH B IENAX OOECHEeYeHUs] COTIaCOBAaHHOCTH

BBINOJIHEHHsI Ou3Hec-11ana Bcemu yuacTHukamu ([TK-190I'0C 38.03.02);

® TIOJATOTOBKH OPTaHU3AIMOHHBIX U PACHOPSAUTENBHBIX JIOKYMEHTOB, HEOOXOIUMBIX IS CO3IaHUS

HOBBIX ITpeanpruHUMartenbekux cTpykryp (IIK-20 @I'OC38.03.02);

® BBIOJHEHUS HEOOXOAMMBIX JJsI OCTaBJICHHMS OHW3HEC- IUIaHA pacyeToB, MX OOOCHOBaHUS U

NPEJCTABICHHUS PE3yIbTaTOB PabOTHI B COOTBETCTBHH C TMPUHATHIMH B OPTaHM3AllMW CTaHAapTaMU

(IIK-30I"0C 38.03.01);

® OKYMEHTHPOBAaHUIXO3SHUCTBEHHBIX OINEpalHii;

® yIIpaBJICHHUS OpraHU3ALUSIMH, [T0/IPa3AeICHUSIMH, TPyNIaMu (KOMaHIaMH) COTPYIHUKOB, IPOSKTaMHU

u cetsamu (ITK-1 ®T'OC38.04.02);

® pa3paboTKH KOPHOPATHBHOM CTPAaTEruu, MPOrpaMMbl OPraHU3AIMOHHOTO Pa3BUTHS M U3MEHEHHUH U

obecnieuenus ux peanmzanuu (ITK-20I'OC 38.04.02);

® JICTIOJIb30BaHUS KOJMUYECTBEHHBIX U KAYECTBEHHBIX METOIOBIIISI IPOBEICHHUS

NPUKJIAJHBIX UCCIEIOBAaHUN U YIIpaBJIeHUs OU3HEC- MPOLECCaMU, MTOATOTOBKUHATUTUYECKIX

MaTepHaioB 1o pesyabTatam ux npumenerus (ITK-4dI'OC 38.04.02);

® BJIQICHUS] METOTAMIIKOHOMHYECKOTO U CTPATEern4ecKOro aHajM3a MOBEACHUS HKOHOMHUYECKUX
areHTOBH PHIHKOB B TiiobanbHoi cpene (ITK-5 ®I'OC 38.04.02).

2.KonkypcHoe 3a1anue.
2.1. KpaTkoe onucanue 3aiaHusl.

KoHkypcaHTbl  BBICTYNAalOT B  pOJM  YUYPEOWUTEN WIM  PYKOBOJIMTEI
KOMMEPYECKOT0 NPEANPUITHS, CAMOCTOATEIbHO BBIOMpPast cepy W METObI BEICHUS
MPEeANPUHUMATEIBCKON JESTENbHOCTH. 3aJayd KOHKYPCAHTOB: MpOayMaTh OW3HecC-



MOJI€Ib CBOETO MPENNpUATHS (10 COPEBHOBAaHUM); MPE3EHTOBATh CBOIO OM3HEC-MOJIENb
¥ OTBETUTh HAa BOMPOCHI IKCIEPTOB; MOTYyYUTH OOPATHYIO CBS3h OT JKCIEPTOB IS
MPOBEPKH © JOpabOTKKM cBoed OumsHec-moxaenu. PaGota Ham MOIyIsIMH MOXET
C  WCHOJB30BAHMEM  IMPOTPAMMHOIO
(pexomennoBano), Word, wiu sxe B OyMa)XHOM BapuaHTE Ha pacledaTaHHbIX (popmax.
CrpykTypa 1 noApoOHOE ONMCaHUE KOHKYPCHOTO 3a/IaHusl.

IMPOU3BOAUTHCA

o0ecreyeHus Exel

Haumenos HaumenoBanuemMoxyist Bpemsn HHonyuyeHHbIit
aHue NnpoBeaeHus pe3yjabTaT
KaTeropu MOy st
U
YYaCTHHKA
CryneHTt Mooynw A. 1 yac 15 munym | KoHkypcaHT
IIpopabomrapazoenos 3anojaHuI hopmy
«llompebumenuy, (mpunaraercs K
«Knioueswie KOHKYpCHOMY
YeHHOCUY, 3a]1aHAIO)
«Kananer  covimay,
«Bzaumoomnowenus ¢
KAUEHMaMU,
«llomoku  00x0008»
buzHec-mooenu.
Monyns B. 1 yac 15 munym | KoHKypcaHT
IIpopabomxka 3armoHWI popmy
paszdenos «Knouegvie (mpunaraercs K
pecypcoy, KOHKYPCHOMY
«Knrouesvie 8UObL 33/1aHHUIO)
oessmelbHOCmuy,
«Knrouegwvie
napmHepul»
«Cmpykmypa
uzoepoicex»  OU3Hec-Mooeu.
Monayns B. 30 munym Konkypcant
[Ipe3enTanus OuszHec- MOJITOTOBUJICS K
MOJICITH. MIPOBE/ICHUIO
IIPE3EHTALMU CBOEU
OU3HEC-MOIENN.
Mooyne I (pecuonanvhulil 30 munym Konkypcant
KOMNOHeHm) MOJITOTOBHJICS K
IIpoosuoicenue 6 pecuone Ipe3CHTALIN

lIpopabomka cmpamezuu
NPOOBUIICEHUSI NPOEKMA C
yuemom 0coOeHHOCMU PecUoHa

OO6m1ee BpeMs BBITIOJIHEHHSI KOHKYPCHOTO 3a/IaHus: 3,5 4aca




2.2. Tlocjieq0BaTeJIbHOCTh BBINMOJHEHUS 3aJaHMS.

Moayas A. IIpopabotrka pasnenoB «Ilorpedourenn», «KiroueBbie
neHHocTw», «Kanaabl cObITa», «B3anMoOTHOWIEHHSI ¢ KJIMEHTAMM,
«IToTokH 10X0/10B)» OU3HEC-MO/IeJIN.

KoHKypCcaHTBI 3aMONHAIOT HA KOMITBIOTEPE (OPMBI, MMO3BOJISIONINE PACKPBITH Pa3/Ieibl
OouzHec-Monenu (ImpuiIararoTcsi) Ais COOCTBEHHOro mpoekTta. PopMbl MOXKHO JOMOJHSTH
uH(popmManmen, KoTtopas yriayOnseT Wid OOOCHOBBIBAET MaTepHalibl KOHKypcaHTa. B xone
3aMOJIHEHUS] YKa3aHHBIX ()OPM KOHKYpPCAHT OIMCBHIBAET OCHOBHBIE XapaKTEPUCTUKU CBOEH
Ou3HEeC-MOJeNH, KOTOpble OBbUIM WM MpopabOTaHbl MPH IHOArOTOBKE K COPEBHOBAHUSIM.
KonkypcanTsl MoryT BEIOpaTh TH00YI0 chepy SIKOHOMUYECKOU nesTenpbHocTH. [1o ncreuenun
BPEMEHU MOJyJIs 1 3amosiHeHHbIEe (POPMBI COXPAHAIOTCS U HAPABJISIFOTCS SKCIIEPTAM.

JIuct «IloTpedbuTenu u KIr04eBble LIEHHOCTH.

Konkypcantam He0oOXOIMMO KpaTKO oOINUCaTh CYTh CBOEW OW3HEC-uaen U
CErMEHTUPOBATh BCE BO3MOXKHBIE LI€JIEBBIE TPYIIbI 11 Hee. KOppeKTHO onpenenuTb CErMEHT
KKJI0W 1eneBod rpynnbsl. KOppeKTHO omucaTh II€JIEBbIE TPYNIIBI HE MEHEE 4YeM M0 S5-X
kputepusam cermentanuu Oununmna Kotnepa. [ToctapaTbes MakcuMaabHO TMTOAPOOHO U MOJTHO
000CHOBATH BBHIOOD 1IETEBBIX TPYII, OCHOBHIBASICh HA PEJICBAHTHBIX MCCIICIOBAHUIX PHIHKA U
MOTpeOUTEeNEeH.

KoHKypcaHT MOJKEH MOHUMATh PAa3IUdusi MEXKIY MOTPEOUTESIMU U MOKYMATEIAMH U
pasnensaTh uX, JUOO0 OOOCHOBBIBATH HMHOE. Takke HEOOXOJMMO OINHCATh PEJIEBAHTHBIC
BBHIOpaHHOW Ou3HEC-ujee M IIEJeBOM ayJIUTOPUH IIEHHOCTHBIE TpemiokeHus. LleHHocTHOe
MIPEITIOKEHUE CO3/IaeT MPEUMYINECTBA JIJIi KOHKPETHOTO MOTPEOUTETHLCKOTO CErMEHTA 3a CUET
OTPEJICTICHHOTO COYETAaHUS JJEMEHTOB, OTBEUAIOIIETO TPEOOBAHUSAM JTOTO CETMEHTA.
[IpeumymiecTBa MOTYT OBITH KOJMYECTBEHHBIMH (TaKHE KakK II€HA, CKOPOCTh OOCITYKHUBAHUS,
MIPOU3BOUTEIHLHOCTh, YMEHBIIICHHE PACXO0JI0B) WJIM KAadeCTBEHHBIMU (HAmpuMep, IHW3aiiH,
HOBU3HA, OpeH/1, y100CTBO NPUMEHEHUS, TOCTYITHOCTb ).

Juct «Kanaisl cObITay.

OTOT pas3zen ONHUCHIBACT, KaK KOMIIAHMM B3aUMOJICUCTBYIOT C MOTPEOUTEIILCKUMU
CErMEHTaMHM U JIOHOCST JI0 HUX CBOM IIEHHOCTHBIE TpeioxkeHus. KoHkypcanTaM HeoOXxoauMo
KOPPEKTHO ONpEJCINTh MW ONKHCAaTh YPOBHU KaHAJIOB COBITA JUISI KaXKJIOrO THIA
MPOAYKTa/yCIyTd KOMIIAHUM W TOJPOOHO OMHCAaTh JTalbl B3aUMOJICHCTBUS C HUMH,
pacKpbIBasi MapKETHHIOBYIOCOCTABJISFOIIYIO ITPOCKTA.

JIuct «B3aMMOOTHOLIEHUS C KIINEHTOM).

Pa3znen onuchIBaeT TUIIBI OTHOIIEHHWH, KOTOPBIE YCTAHABIMBAKOTCS Y

KOMIIAHUM C OTACIbHBIMU IMOTPEOUTENbCKMMU CETMEHTaMU. THUIbl OTHOIIEHUH
HANPSMYIO CBSI3aHBI C KITFOUEBBIMH LIEHHOCTSAMU 1eneBbIx rpymnmn u Y TII Ouzneca.

KOHKypCaHT JOJKEH 4YEeTKO OMpeAeiauTh, KaKOW TUM B3aMMOOTHOIICHUW OHA XOYeT
YCTaHOBUTH C KaXJbIM M3 MOTPEOUTENBCKIX CErMEHTOB (TIEpCOHAIbHAS MOAEPKKa, 0co0ast
NEepCOHANbHAs MOAJEPXKKA, CaMOOOCITy)KMBAaHUE, ABTOMATU3UPOBAHHOE OOCITYyXHBaHHE,
CO00I111eCTBA, COBMECTHOE CO3JJaHUE) UPACKPBITh UX COJIEP)KAHUE HA IPUMEPE CBOET0 IIPOEKTA.
MOKHO BBIJEINTH HECKOJIBKO TUIIOB B3aMMOOTHOIIEHMH C KJIMEHTAMM, CYLIECTBYIOIIMX B
PaMKaxXOTHOIIEHUI KOMIAHUH C KaKJIbIM MOTPEOUTENHCKUM CETMEHTOM.

Kpome Toro, HeoOXOaMMO OMHMCAaTh PECYPChI, KOTOpPbIE MOTPEOYIOTCS KOMIAHUH JUIS
oOecrnieyeHus1 BEBIOpaHHBIX TUIIOB B3aUMOOTHOILIEHUH.



JInct «IIoTOKH 1OXOI0BY.

Konkypcantam HE0OXOAMMO OMNpEAeIUTh MOEIb MOHETH3aluu (TpoJaka akKTHBOB,
miaTa 3a UCIOJb30BaHME, TOJIUCKA, apeH/a, JUICH3Us, (ppaHIinu3a, peKiaMa u T 1...) I
Kaxaoro ToBapa/ycnyru. OnpenenuTbh CTpaTeruio 1eHOO0Opa30BaHUs, ONTUMAIbHYIO IS
BbIOpaHHON OW3HEC HJEH W KIIOYEBBIX IICHHOCTEW NOTpeOUTENeil ¢ OJHOH CTOPOHBI, U
COOTBETCTBYIOIIYIO PBIHOYHOW CUTYyallHd, C JpYrod. YCTaHOBUTH IIEHBI IS KaXJ0ro
TOBapa/ycIyrd B COOTBETCTBUU C BEIOPAHHOM CTpaTerueit eHooopa3oBaHuUsl.

[IpoBecTH KOHKYpPEHTHBIM aHalu3 pBIHKA, OMNKMCAB MPUOPUTETHBIE IS OM3HEca WU
MIOKyIaTeJed XapaKTepUCTUKU HE MEHee 4eM 3-X KOHKYpeHTOB. KoppekTHo omnpenenuthb
IIPSIMBIX U KOCBEHHBIX KOHKYPEHTOB.

Moayas B. Ilpopadorka pasnenoB «KiroueBbie pecypebdy, «KiroueBbie
BH/IbI JIeSITeJIbHOCTI», «KiloueBbie mapTHepbD> «CTPYKTypa M3Jep:KeK» OU3Hec-
MO/ EJIH.

JIuct «KiroueBbie pecypehbi».

KitoueBrie pecypchl MOTYT OBITh MaTepUaTbLHBIMH, (bUHAHCOBBIMH,
WH(POPMAIIMOHHBIMU WJIU TPYAOBbIMHU (TiepcoHast). KoMmanust MOXXeT ObITh COOCTBEHHUKOM
ATUX PECYPCOB, OpPaTh UX B HAEM HIIM KE MOIy4aTh OT KIFOUYEBBIXTTAPTHEPOB.

KonkypcantaMm Heo0X0IuMO MOAPOOHO W TIOJHO OMNPEACNIUTh BCE HEOOXOIUMBIE
PECYpCHI [T pealin3aliii CBOETO MPOEKTa, YKa3aB TPeOyeMOEKOINIECTBO.

[Tpu ommcanuu HEOOXOJUMBIX TPYAOBBIX PECYPCOB CIEIYET YTOYHHUTH TpeOOBaHUS,
MPEIBSBIIEMbIE K COMCKATEIsIM Ha HEOOXOIMMBIC NPOEKTY JODKHOCTH W OINPEACIUTH
pETUCTUYHBIC YCIIOBUS OIUIATHI TPY/a Ha 3a/IaHHBIXBAKAHCHSIX, C yUeTOM rpaduka paboOThI U
YCJIOBUM Tpy/Ja.

JIuct «KiroueBbie BUIBI 1€ TETBHOCT.

Pa3znien onmchiBaeT NEHCTBUS KOMITAHUHU, KOTOPbIE HEOOXOJAMMBI IS peasiM3alluu ee
ousHec-monenmu. Kaxknas OM3Hec-MONIenb BKIIIOYAET OMPEICICHHOE YUCIO KIFOYEBBIX BUIOB
JESTEIbHOCTH. JTO caMmble Ba)KHbIE JEHCTBUS KOMITAHHUHU, 0€3 KOTOPBIX €€ yCIelHas padora
HeBO3MOXHa. KirtoueBbie BUBI EATEIHHOCTH, KaK U KIFOYEBBIC PECYPCHI, — 00sS3aTeIbHBIN
KOMIIOHEHT Mpollecca CO3JaHMs U pealu3aliHi IIEHHOCTHBIX MPEAJIOKEHUM, BBIXOJA Ha
PBIHOK, TIOJIICPYKAaHUSB3aMMOOTHOIIICHUH C KIIMEHTAMH | ITOJTYYCHHSI TOXOOB.

Konkypcantam HEOOXOAMMO OIMPEAEIUTh ONTUMAIBHYIO OPraHU3aI[MOHHO- MPABOBYIO
dbopmy 1t cBoero Ou3Hec-mpoekTa. MakcuMaabHO MOAPOOHO OMUCATH ITOCIIEI0BATEILHOCTD
JICUCTBUY M CPOKHU 10 OPTaHMU3AIMU 3allycKa Onu3Hec- mpoekTa. ONnpeaenuTh U ONKICcaTh COCTaB
KJIFOUEBBIX YIPABJISIOUIMX, OMNEPAIMOHHBIX M MOAJIEPKUBAIOIIMX OWU3HEC-TIPOIIECCOB IS
yCIIeUTHOTO nbecrepe0oHOTO (PYHKIIMOHUPOBAHUS ITPOEKTA.

HeoOxomumo Takxke, MpeaycMOTPETh BO3MOXKHBIE PHUCKH MPOEKTa, pa3JesiuB MX Ha
CHUCTeMaTHYeCKHE U HecucTeMarnueckrue. OnucaTh Mepbl KOHTPOJIS CUCTEMATUICCKUX PUCKOB
U JICUCTBUSI, B CIy4ae HACTYIUICHUS HEraTUBHOTOCIIEHAPHUSI JISI BCEX TUIIOB PHUCKOB.

Juct «KiroueBbie mapTHEPHI.

Pa3nen omuchiBaeT ceTh IMOCTaBUIMKOB U TApTHEPOB, Oyarojmaps KOTOPBIM
dbyHKIHOHUpYET Ou3Hec-Mozenb. KoMmaHWM CTPOAT MapTHEPCKUE OTHOIICHUS C pPa3HBIMU
IEJISIMU, ¥ OHU CTAaHOBSITCS OCHOBOM MHOTHX OM3Hec-Mozeseld. DupMbICO3MaI0T TaPTHEPCKUE
COI03bI, YTOOBI ONTUMHU3MPOBATH CBOM OW3HEC-MOJENW, CHU3UTHh PHUCKUM WJIA TOJIYYUTh
pecypchl.

Konkypcantam He0OX0IMMO y4eCTh BCEX MApPTHEPOB OM3HEC-MOJIEINH, C YIETOM paHee
MPEACTABIACHHBIX JaHHBIX, TMEPEUUCINTh, KaKHe Pecypchl TMOJy4daeT OM3HEC OT  KaXKJI0ro
napTHEpa ¥ Kakoil OM3HeC-TpoLecc OHU 00EeCTIeYnBaIOT.

JIuct «CTpyKTypa U3AEPKEK.
CtpykTypa HU3IEpKEK — 3TO pacxo/bl, CBS3aHHbIE C (DYHKIIMOHUPOBAHHEM OU3HEC-



monenu. Co3gaHMe W BOIUIOIIEHHWE  LIEHHOCTHBIX  MPEJIOKEHUM,  MOJJEpKaHUE
B3aMMOOTHOIIICGHUM C KJIUEHTAMM, TOJy4eHHE MPUOBUIM — BCE ITH MPOIECCHl CBS3aHBI C
KaKUMU-IMO0 W3AepKKaMu. Pacxonbl JOCTATOYHO JIETKO TMOJCYUTATh, €CIU Bbl TOYHO
OTIPEeICTUIIN KIFOUEBbIC PECYPCHI, KJIIOUEBBIC BUABIICITSILHOCTH U KIIFOUYEBBIX MTAPTHEPOB.

Konkypcantam HE0OXOIUMO OIpPENeTUTh ONTUMAIBHYIO CUCTEMY HAJIOTOOOJIOXKEHUS,
paccuuTaTh ©XKEMECSYHbIM (OHJI oOIIaThl TpyJda, YKa3aB CHCTEMY OIUIaThl TpYy/a,
YCTAaHOBJICHHYIO i1 Kaxmoro corpynHuka. C  yderom rpaduka pabOThl OMpeaeuTh
KOJIMYECTBO TPYAOUYACOB B HEAEIIO JJIsi KaKJIOro COTPYAHHKA, YOSTUBIIUCH B TOM, UYTO HE
HapyIIaeTcsi TPYA0BOE 3aKOHOAATEILCTBOU OM3HEC-TIPOIIECCH KOMITAaHWU. PaccunTarh B3HOCH
B (QoHOel M WUTOTOBBIM (HOHA OMIaThl Tpyda. B ciydae Hamuuusi B KOMIIAHWUU CICIHHON
CHUCTEMBI OIUIaThl TPYJa/KOMHCCHU CO CJEJIOK, HEOOXOAMMO MPHUBECTH IMPUMEpP pacyeTa,
UCXOJISl U3 OMPEIETICHHOT0 00beMa BBITIOIHEHHON COTPYTHUKOM PaOOTHI.

B mensx ToyHOro ompeneneHus CTPYKTYPbl M3JAEPKEK HEOOXOAMMO COCTaBUTH IUIAH
MPOJaX IS KaKJOr0 TOBApa/yCIyTH WU TPYMIIBI TOBAPOB, €CJIH MPUMEHUMO. Paccumrarth
JOXOABl OT peaau3allid B COOTBETCTBUM C YCTAaHOBJICHHBIMHU II€HAMH, pacCcUUTaTh
MEPEeMEHHBIC 3aTpaThl HA peajn3yeMble TOBAPBI/YCIYTH, TOCTOSHHBIC, a TaKXKe Y4YecTb
€IMHOPA30BBIE PACXO/IBI.

Paccuurtarh omnepanuoHHYH MPUOBLUIb, U YUCTYIO NPHUOBLIL MOCJE BbIUE€TAa HAJOTOB U
BBITUIAT TI0 JIOJITOBBIM 00S3aTENIbCTBAM, €CJIM TAaKOBBIE MPEAYCMOTpPEHbI npoekToM. [lonBectu
WUTOTOBBIA OIOJKET MHBECTUIMHA JUIsI TpOoeKTa M OOOCHOBAaTh BHIOOP PEATMCTHYHBIX
HMCTOYHUKOB (PMHAHCHPOBAHMS.

Jluct «IIpoaBuxeHrE B pETHOHE

Konkypcantam HEOO0XOIMMO TOAPOOHO M TOJHO OINPEACIUTh W HAMETUTh ITyTH

MPOABIKCHUS  KOMIIAHMM C YY€TOM OCOOCHHOCTEM perroHa, MPOKOMMEHTHPOBATH BCE
HEOOXOIUMBIE PECypCHI IS MPOJIBIKEHUS CBOETO MpoeKTa. [IpoaeMOHCTpUpOBaTh HABBIKH
BEJICHHS JICJIOBOM NIEPETTUCKH M pabOThI ¢ KOMMEPUYECKUMH MPEIOKEHUSIMHU.

Monayas B. [Ipe3enTanus Ou3Hec-Mo/1e/H.

Konkypcantam HEOOXOAMMO MPEACTaBUTH IKCIEPTaM CBOIO OU3HEC-MOJENbh C TOYKHU
3peHusl B3aUMOCBSI3U €€ OJIOKOB.

Camo npencraBieHHE IOJKHO 3aHMMarh He Oosnee 5 MuHyT. [lpe3eHtanus moxer
COMPOBOXKAATHCS TpapUUECKUMHU MaTepHallaMy, pa3pabOTaHHBIMM KOHKYpCaHTaMH Ha
momaake B (Gopmare 3amoiHeHHOW OusHec-monaenu (Iuct «bu3Hec-MoneNb») Wid B UHOM
dbopMare, Ha yCMOTpPEHUE KOHKYpPCaHTA.

CobroieHre BpeMEHHOTO perjaMeHTa SBJISIETCS CYIIECTBEHHBIM, TaK KaK MPe3eHTalHs
OyJIeT OCTaHOBJECHA, €CIM YYAaCTHUK BBIWJAET 3a TMPEJIOKCHHBIE BpPEMEHHBIE pPaMKH.
Heob6xomumo Takke co0IroAaTh 1€I0BOM CTHIIb MPE3EHTAIUH.

DKCIepThl MOTYT 3a/laBaTh BOMNPOCHIL. 3pUTENH (ITOCETUTEIN) YEMIIMOHATa MOTYT
HaAO0JII0/1aTh 32 MPOUCXO/IAIIUM Ha COPEBHOBATEIBHOM TUIOIIAJIKE.

Moayns I' «IIpoasuxeHre B peTHOHE

Konkypcantam He00X0IWMO TMOAPOOHO M TIOJHO ONPEISIUTh W HAMETUTh IIyTH
NPOJIBUKEHUS ~ KOMIIAHMHM C YYETOM OCOOEHHOCTEH pEruoHa, MPOKOMMEHTHUPOBATh BCE
HEOOXOAMMBIE PECYPCHI IS MPOJBMKEHHS CBOEro mpoekTa. [IpogeMOHCTpUpOBaTh HABBIKU
BEJICHUS JICJIOBOM MEPENUCKU U PabOThl ¢ KOMMEPUECKUMU MPEIOKECHUSIMU.

OcoOble ykazanus:

He nomyckaercst nmpucyTCcTBHE Ha KOHKYPCHOM IJIOIIAJIKE HACTABHUKOB WJIMMHBIX JIHLI,
COIIPOBOXKAAKOUINX KOHKYPCAHTOB (3a MCKJIIOUEHUEM CIy4aeB, KOI/ld KOHKYPCAHTY B CHILY
COCTOSIHUS 3JI0pPOBbSI HEOOXO0/IMMa MOMOILb B O(POPMIIEHUH UM TIPEICTABICHUN PE3yIbTaTOB
BBITMIOJIHEHUSI KOHKypCHOTO 3amaHusi). He pgomyckaercs wucnonbp3oBaHHe TpadUIecKux
Ipe3eHTalUi U UHBIX MaTepUaJIOB, KOTOpbIE ObUIM MOATOTOBJIECHBI 1O Hayajga COPEBHOBAHU.



B Xxozxe BbINONHEHUS MOAYJIEH KOHKYpPCAaHTaM 3alpellacTCsi HCIIONb30BaTh 3JIEKTPOHHYIO
MOYTy M Jpyrue CpeicTBa CBA3M W OOMEHa JaHHBIMU, 3a MHCKIIOUYEHHE CIy4aeB
HEOO0XOAUMOCTH O0OCHOBAHHMSI 3asBIICHHBIX MAaTEPUAIOB (PAKTHUECKUMHU JTaHHBIMU (HAIIpUMED
BBIIIMUCKA C pacyeTHOro cyera B OaHke). B »ToM ciydae KOHKypCaHTy HEOOXOIUMO
IIPOU3BOJIUTh JIEUCTBUSI B NPHUCYTCTBUHU SKCIEPTA, HE NPEICTABISIOLIETO C KOHKYPCAHTOM
0JIHy 00pa30BaTEIbHYOPraHU3aL[0/PETHOH.

Paspemaercss ucmomb3oBate MHTepHeT g momcka HWH(OpPMAanMM B 4aCTH
MH(GOPMAIIMOHHBIX PECYPCOB JUIsl OM3HEC-TUIaHupoBaHuA. [Ipu mpoBeneHNM KOHKYpCaHTaMU
Mpe3eHTalUi JOMYCKAeTCsl y4acTUE HE3aBUCHMBIX 3KCIEPTOB, HACTABHUKOB KOHKYPCAHTOB,
MpeICTaBUTENICH MOTEHUUAIbHBIX padoTonaTenell W opraHu3alii, KOTOpPbIE MOTYT HPUHSATH
KOHKYPCAHTOB JJIl MPOXOKJIEHUSI MPOU3BOJCTBEHHON MPAKTHUKU WIM CTAXUPOBKH, a TAKKE
UHBIX 3purenedl. lIpy BBeneHUM OrpaHMYEHMM B CBS3M C YXYALIEHUEM CaHUTApHO-
ANUAEMHUOJIOTHYECKON CUTyallud Y4acTHEe HE3aBUCHUMbBIX JKCIEPTOB U MpeAcTaBUTeNeH
MOTEHIIMAIBHBIX pad0oTOIaTeNel TODKHO OBITH OPraHM30BAHO B IMCTAHIIMOHHOM (opmarTe.

2.2.

30% u3mMeHeHMe KOHKYPCHOTO 3aJaHMSI.
N3meHeHus: B KOHKYPCHOE 3aJIaHie MOTYT OBITh BHECEHHI 10 penreHnto HarimoHnamsHOTo

HEeHTpa «AOWJIMMIMKC» WIM TJIABHOTO 3KclepTa B yacTu u3MeHeHus Ha 30% copep:kaHus
MoTyJs 3.

2.3. Kputepuu onieHKH BBINOJIHEHUS 3aJaHUA.

Kareropus «Ctynenr»

HaumeHoBaHue MoayJast 3aganue Maxkcumanab
HbIN 0aJ11

Mooyne A. Ilpopabomxa | Onucanue IIEICBOW ayJAWTOPHH, KITIOUYEBBIX

paszoenos «llompedbumenuy, | ICHHOCTEH, KaHaJIOB cObITa, u
«Kniouegvle  yenHocmuy, | B3aUMOOTHOILIEHU N C KITUCHTAMH.

«Kananwvi covimay, | IlpoBencnue aHajam3a KOHKYPEHTOB, 30
«Bzaumoomnouwenus C | ompeneneHne  MOJIENHM  MOHETH3alluu |
KAUEHMAMUY, «llomoxu | cTpaTeruu IIEHO00Pa30BaHMUSL.

00X0008» OU3HeC-MoO0e.

Mooyne B. IIpopabomka OrnpeneneHue pecypcos, 40
pazoenos  «Kunrouesvie HEOOXOIUMBIX JIJIsl peasin3aliiy Ou3Hec-

pecypcory,  «Knrouesvie U7ie, ONMCaHKe MPOLIECCOB3aIyCKa U

BUObL e IMENIbHOCMUY, OM3HEC-TIPOIECCOB

«Kniouesvle napmuepoi» OpraHu3alliu, onpeeIeHue KII0UeBbIX

«Cmpyxkmypa MApPTHEPOB U CTPYKTYPHI U3NIEPIKEK MPOCKTA.

uUz0epIHcex» busHec-

Mooenu.

Mooyne B. Ilpezenmayus | [1yonuunast 3amura cBoeit OusHec- 10
ousHec-mooenu. MOJIETIH.
Mooynv I' «IIpoosuoicenue 6 | IlyonuuHast 3ammra myTei MPOABUKCHUS 20
peauoney

UTOIO 100




Monayas A. IIpopadoTka pasnesioB «Ilorpedourenm», «KiiroueBble HEHHOCTHY,

«Kananabl CﬁBITa», «B3auMOOTHOIEHHUS C KINEHTaAaMN», «IloTokn

J0X0/10B»0HU3HEC-MOIeJIH.

3ananue Ne | HammeHnoBanue Makcum | O0bexkTn | Cy0obekTn
KpuTepusi ajJilbHbIEe | BHaA B Hasl
0aJLIBI OLICHKA OLICHKA
(06amabr) | (6amabI)*
Onucanue OmpeneneHo HemeHee 2-
neJeBoi XPa3JIMYHBIX 1ETEBBIX
ayJUTOPHH, 1 ayIUTOPUH MPOEKTA
KJII0YeBbIX
LHEHHOCTEM,
KAHAJIOB 1 1
cObITA, u KoppekTHo orpesieneHbl He
B3aMMOOTHOII MEHEE D XapaKTepUCTHUK
eHMit c TUTSL Pa3IUYHBIXIIETIEBBIX
KJIMEeHTaMH. AyIUTOpHI IPOEKTA 1O
IIpoBenenue 2. |®.Kotaepy 2 2
aHa/M3a
KOHKYPEHTOB, 3. Koppexrao
omnpejaesieHne OIIPCACIICHBI 1 1
Moean noTpeOuTEeIn |
MOHETH3AI NN MOKYNAaTCIN
U CTpaTeruu OmnpeneneHbl
eHo00pa3oBaHusl. PCIICBAHTHBIC 5
COOTBETCTBYIOIIIECH
4 Ou3Hec-uaee U 1eIeBon 5 5
ayIUTOPUU
LEHHOCTHBIE
PEIIOKEHUS
Konkypcant
cChLUTaeTCst Ha
UCCJIEOBAHUS PhIHKA
NOTpeOUTENCH/KEeNCHI
OTpacii/CTaTUCTHYECKUE 2 2
JTAHHBIE UM UHYIO
pEeBaHTHYIO
5. | uaopManuIo BIEISIX
000CHOBaHUS BHIOOpA
IIEJIEBBIX TPYIIT
KoppekTHo onpenenen
6. | YPOBEHD Kajk/OTOKaHama 1 1
" | cOpITa
Onucano He
7 MeHee 3-X DTAIloOBIA
' 2 2

KaXJI0T0
KaHaJ1a cObITa




KauecTBO HEMKOCTH
OIUCAHUSA ATAITIOBKAHAJIOB
cObITa

KoppekTHo

ONpPEAECICHBI TUIIBI
B3aUMOOTHOIIIEHU ¥ ¢
KJIIMEHTaMHM I KaXXJI0ro
cermeHnra [{A

10

Tunet

B3aMMOOTHOIIICHU

1 COOTBETCTBYIOT
BBIOpaHHOI OM3HEC-UIee
Y KITFOYEBBIM IIEHHOCTSIM
Kaxxaou [TA

11

OrnpeneneHsl Bce
HEO0OXOUMBIE PECYPCHI
JUISL 0OeCTICUeHHS
BBIOpPaHHBIX THUIIOB
B3aMMOOTHOIIIEC-HUH C
KJIMEHTAMU JUIA KaKI0Uu

A

12

OnpeneneHaMo1eb
MOHETH3aIUU JIJIs
BBIOPaHHOTO
TOBapa/yciayru

13

Crparerus
1IeH000pa3oBaHus
COOTBETCTBYET BBIBOJIaM
KOHKYPEHTHOTO
aHanm3a, Ou3Hec-uaee u
KITIOYCBBIM

IIEHHOCTSIM
norpedureneit

14

[IpoBenen

KOHKYPEHTHBIN

aHaJIu3 HE MEHEee 4eM II0
3-M KOHKYpEHTaM

15

KoppekTHo onpenenena
MPUHAICKHOCTD
KOHKYPEHTOB  KIPSIMBIM
Y KOCBEHHBIM




16

KoOHKypeHTHBI

aHaJIM3 NPOBEJICHHE MEHEe
yeM 1o 4-m xapakTepuc-
THUKaM, peleBaHTHBIM

TUTSt IPOEKTA,
TOBapa/yCciayru UIeIeBON
ayJIuTOPUH

HUTOI'O: 30

Mogayas B. IIpopadoTka pa3nesioB «KiiroueBblie pecypebi», «KiioueBbie
BH/IbLIEATEIbHOCTI, «Kill0ueBble mapTHepbD» «CTPYKTYpa U3AepPiKeK»
Ou3Hec- MOJeJIH.

3aganue Ne | HaumenoBanue Makcum | O0bexkTH | CyObeKkT
KpuTepus aJIbHbIE BHAaf B  Has
0aJLIIbI OLICHKA | OllEHKAa
(6anawl) | (0anab)*
Onpenesienue OnpenenenHsl
pecypcoB, MaTepualIbHbIEPECYPCHI,
HEO0XO0IUMBIX 1. | HEOOXOMMMBbIELIIA
AJIS1 peaiu3auuu peanu3aluuIpoOeKTa 2 2
OM3HecC-M/IeH,
ONMCAHUE OnpeneneHsl
Npo1eccoB uH(OpPMAIIMOH HbIE
3amycKa u 2 pecypchl,
om3Hec- " | HEOOXOOUMBIE JUTA 2 2
NpoIeccoB peanu3auUIpoeKTa
opraHusanu, OnpeneneHbITPy10BbIC
onpejejeHue pecypesL,
KJII0YEBBIX 3. | HeoOXOIUMBIE IS
MapTHEPOB U pea3anuuIpoeKTa 2 2
CTPYKTYPbI
H3IePIKeK OnucaHbl
NpoeKTa. peanucTUYHbIE ) 5
n TpeOOBaHUS K
COMCKATEIAM
MO KOKJOMBAKAHCUU
OnpenenenHsl
peaTUCTUYHBICYCIIOBUS 2 2
5. | omnatel Tpyna
1o Ka)KJI0MBaKaHCHH
OnpeneneHsl
(hMHAHCOBBIEPECYPCHI,
6. | HeoOxomuMBbIE LIS 5 5

pCAIN3alIMUIIPOCKTA




Onpenenena
3aKOHOJATENHHO
JOTTyCTHMAs
OpraHu3aIioH HO-
mmpaBoBas opma

Omnucana
ITocnenoBa-TeILHOCTD
JNENCTBUI HUCPOKH
peanu3aiuu 1o
OpraHu3aluy 3aImyCcKa
Ou3Hec-uIen

ITocnenoBa-TenbHOCTD
JEUCTBUH  TIO
OpraHu3alyy 3aMycKa
OUu3HEC-UIEN HE

HapyIaer
JIOTUYECKUE UIIPABOBBIC
HOPMBI

10

KoppekTHo onpezeneHs
YIpABISIIOLIMEON3HEC-
HPOIIECCHI

11

KoppekTHo onpenernensl
orepaluroHHbIeOU3HEC-
IPOLIECCHI

12

KoppektHo

OIpEEIIECHbI

NOJIJIEPKUBALO 1ITUE
OM3HEC-TPOIECChHI

13

OrnpenencHbl HE MeHee3-
XPHCKOB,

pEJIeBaHTHBIX

BBIOpaHHOM OM3HEC-

uee

14

Koppektrno onpenenena
IIPUHAJIEKHOCTD

YKa3aHHBIXPUCKOB MX
THIIaM

15

OmnpeneneHbIMEPbI
KOHTPOJSL  JJIs
Ka)XJI0T'0 pUCKa

16

IIpenycMoTpeHsl
NEUCTBUSI, BCIIy4ae
HACTYIUICHUSA
HETraTUBHOTO

CLICHApHUs JJI KOKIOro U3
YKa3aHHBIX PUCKOB




17

OmnpeneneHsl HE MeHee3-
XIIAPTHEPOB IS
BBIOpaHHOW OM3HEC-UJIeH

18

KoppekTHo

OTpe/IeTIeHbI

pecypeel IS

OousHeca oT

Ka)kJI0ro U3IapTHEPOB

19

KoppektHo omnpenenena
B3aMMOCBSI3bOU3HEC-
MPOILIECCOB  C
yKa3aHHBIMU
pecypcamu,
MOJTy4aeMbIMUOT
MapTHEPOB

20

[Iepeuunciiensl Bce
MapTHEPHI
MapTHEPOB, B
COOTBETCTBUHU CPaHEE
W3J10KCHHBIMU JJAHHBIMH

21

Onpenenena
3aKOHOJIaTehHO
JOITYCTUMASICUCTEMA
HAJIOroo0JIOKE HUSl, B
COOTBETCTBHU C
BBIOpAHHOI OpraHU3aluoOH
HO-TIPABOBOM
dhopmoit UUHBIMHU
XapaKTEePUCTUKAMU
poeKTa

22

oO0T

paccuuTaH IJIBCEX
COTPYAHUKOB, UCXOJISI U3
paHee

MPEACTaBICHHBIX TAHHBIX

23

OnpenenenacucreMa
OIJIaThl TpyJa

JUISL  KaXJI0ro
COTpYAHUKA

24

I'paduk paboTel u
KOJIMYECTBO TPYA0YaCOB
COTPY/THUKOBHE
POTHUBOPEYHUTPAHEES
3asIBJICHHBIM

JTAHHBIM u




TPYJIOBOMY
3aKOHOJATENbCTBY

25

KoppekTHo
pacCUUTaHbIBEITMYUHBI
CTPaxOBbIX B3HOCOB JIJIA
KQKJIOTO COTPYIHHUKA

26

PacueTsl mpou3BeieHbI Ha
CPOK HE
MeHee 2 roaa

27

Pacuersl npousBeneHsl B
BUJIC MOJENH, C
UCIOJIb30BAaHUEM (POPMYIL,
YUCIIOBBIC 3HAYCHUS
YKa3aHbl

UCKJIIOUYUTEIb-

HO TaM, TJICNPUMEHUMBI

28

Jloxonpl oT
peanuzanuu
TOBapOB/yCIyT
COOTBETCTBYIOT
TUTAHOBBIM TTPOJIaXKaM

29

KoppekTHo
paccurTaHbl
MMOCTOSIHHBIE
pacxo.ibl

30

KoppekTHo paccuuTanbl
nepeMeHHbIE
pacxozsbl

31

KoppektHo
paccUuTaHbl
€IMHOPA30BbIEPACXOJIbI

32

KoppekTHopaccunran
HAaJIor, B
COOTBETCTBUU C
BBIOPAHHOM

CHUCTEMOU
HAJI0r000JI0KEHUS

33

KoppekTHopaccunran
o0l 00BEMCTAPTOBBIX
WHBECTUIINHI




34

OnpenenexHsl
PEaATUCTUYHBIEUCTOYHUKHI
(hbUHAHCUPOBAHUS TS
MPOEKTa

UTOrO:
40

Moayas B. Ilpe3enTanus Ou3Hec-Mo/1eju.

3aganue

Ne

HauMeHnoBanue
KpuTepus

Maxkcum
aJbHbIE
0aJLIIBI

O0bexTH
BHasl
OLleHKA
(0anbI)

Cyo0bekT
HB  Haf
OlleHKA
(0anabl)*

Iy6oiuunasn

3allUTa CBOeH
OM3Hec-MO/IeJIu.

[Ipe3enTanus
HETPEBbICUIIaBbIICTICHHBIN
JIUMUT

2

[IpencraBnena OuszHec-
MOJI€JIbCOOCTBEHHOIO
IIPOCKTA

Konkypcant
MMPOKOMMEHTHUPOBA
B3aHMMOCBSI3b3JIEMEHTOB
CBOEH OM3HEC-MOACIH

KonkypcanTtmpuogur
apryMEHTBI IIpU OTBETE
Ha BOIIPOCHI

KauectBo npoBeneHust
nyOIMYHOM
IpE3EHTAlUU

HUTOI'O: 10

Monayas I

IIpoaBuxeHnue B

peruone

KoukypcaHT
MIPOJIEMOHCTPUPOBAI ITyTH
MPOJIBUKEHUS OU3HEC-
monenu B PK
[ [poKOMMEHTHPOBAI
pecypchl, HEOOXOAUMBIE TSt
MPOJIBUKEHUS
[IponemMoHCTpHpOBAI
HABBIKU JEJIOBOT'0 OOLICHHUS
U TIEPENUCKHU

[IponemonCcTpUpOBaN

yMeHUs pabOTHI €

KOMMEPUYECKUMU

PEIIOKEHUSIMHU

[IponemMoHCTpUPOBaHBI

IMPUHLIMUIIBEI YCTOMYHUBOTO




UTOI'O

10.

pa3BUTHS
[IpoeMOHCTpUPOBaHbI
MIPUHITUTIBEI OEPEKITUBOTO
IPOU3BOJICTBA
[IpenocraBneHsl 1
IPOKOMMEHTHPOBAHbI
(hakThl UCTIOIL30BAHUS B
paboTe ColMaIbHBIX CETEH
W/WTH CATOB JIJIs TIeien
Ou3Heca

[Iepeuncnensl Mepbl
MOJIIEPIKKU PETHOHA
[IpokoMMeHTHPOBaHbI
CUTYaIIlH C
BO3HUKHOBEHUEM
KOH(JIUKTOB
[IponeMoHCTpUpPOBaHbI
HABBIKA U YMEHUS BBIXOJIa
U3 KOH(DJIUKTHBIX CUTYaIIUM

20




Jlucm «Illompeoumenu u Knoueevie YeHHOCHU)

Onucanue OU3HEC-UIEHN -

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Kpurepuu cermenrannun

AL

1IA2

O6ocHoBanue BeIOOpa [1A

[ToTpeburenu/mokynarenu

L{eHHOCTHBIE ITPEATI0KEHUS

Cerment (B2C/B2B/B2G)




Jucm «Kananwot cooimay

[Iponyxt/
yciyra
DTarnbl
1. Undopmanmonnsiit (2. Onenounsiii | 3. [Ipogaxnsiii |4. JJocraBka - kak BblI | 5. [TocTnpogaxabii
- KaK BbI TIOBBIIIIAETE |- KaK BBI - KaK BbI JTIOCTaBIISIETE - KaK BbI
OCBEIOMJICHHOCTb MOMOTaeTe IIPEIOCTABISAET | KIIMCHTAaM Ballln obecrieuynBaeTe
MOKYyTIaTeNel 0 KJIMEHTaM € KJIMeHTaM TOBAPHI/YCIYTU/IICHH |KIIMEHTaM
TOBapax/yciayrax OLICHUBATh BO3MOXHOCTH | OCTHBIE MOCTIPOAAKHOE
BaIeil KOMIaHUA [IEHHOCTHBIE  |[IPHOOPETEHUS |PEIIIOKEHUS oOcyKuBaHue?
Onpenenenue MIPEIJIOKEHUS | TOBAPOB/yCIIyT
YPOBHEU U BallIETO
OIHMCAaHNE KaHAJIOB TOBapa/yciayru
cObITa ?
[Ipssmont
KocBenn

BbIN




Jucm «B3aumoomuowienus ¢ KiueHmamu»

[ToTpebutenbckmii
CErMCHT
A1 IIA2

Twun B3aMMOOTHOIIIEHUU U €r0 OITUCAHUE

Kakwue pecypcbl TpeOyroTes A1 obecreueHrs BHIOpaHHOTO
THUIMA B3aUMOOTHOIICHUI?




JIuct «IloToxku 10X010B»

Tomap/ycnyra | ToBap/yciyra
1 2
Mopnens
MOHETH3aLUN
Crparerus
1IEHOOOpa30BaHUS
I{ena, pyoO.
Xapakrepuctuka | XapakTepucTuka | XapaKTepUCTHKa
KoHKypeHTHBII aHanu3 [lena 2 3 4
[IpsiMeble Konkypent 1
KOHKYPCHTBI Konkypent 2
KocBenHsie Konkypenr 3
KOHKYPEHTBI KonkypenT 4

XapakTepucTuka



JIuer «KinroueBbie pecypeospy

Tun pecypcos

MarepuanbHbie

Nudopmarnmonnsie

Tpynossie

duHaHCOBEIE




JIuct «KiiroueBblie BUABI AeITeJIbHOCTH» (Bo3pacTHast Kateropus «LIkoabHuK»)

OpranuzanoHHO-TIpaBoBas hopma

IlocnenoBaTenbHOCTE JEUCTBUM I1O
OpraHU3alliy 3aIycKa OU3HeC-UaeH

Cpoxku peanuzanuu (¢
JT.MM TO JIT.MM)

busHec-nipoueccel

Ynpasnsironiue

OnepanvoHHbIe

[TonnepxuBaroniue




JIucrt «KiroueBble BUABI AeSITeJIbHOCTHY (Bo3pacTHasi Kateropusi «CtyaeHT n «CrnenuanaucT»)

OpranuzaioHHO-PaBOBast
dbopma

Cpoku
[TocnenoBaTenbHOCTH peanuzanuiu (c
JIEWCTBUN MO OPraHU3auu IJI.MM 110
3amycKa OM3HeC-uaeu JIJT.MM ) busnec-tiponeccel
Yupasnsironue | OnepanyoHHbIE [TonnepxurBaromme
Pucku
JleiicTBus, B ciryyae
Onncanue Mepsr HACTYIUICHUS
Tun pucka pucka KOHTpPOJIS HEraTUBHOIO CIICHAPUs
CUCTEMATUYECKUE

HECCUCTCMAaTHYCCKHC




Jluct «KiiroueBble napTHEpPbD)

[TaptHEp

Kakue pecypcsl Bail OU3HeC MoJIy4aeT OT
apTHEPOB

Kaxkoit buzHec-nporecc
o0ecreynBaeT NapTHEPCTBO




JIuct «CTpykrypa u3aepxkex» (Bo3pactHas kareropusi «llIkoabHUK»)

CucremMa HaJIOr000JIOKEHUS

CtpyKTypa u3nepxrek
ITocTosinHBIE [lepemenHbIE EnunopasoBbie
Yacrora Cymma, Cymma Ha 1 Cymma,
HaumenoBanue BBIIJIAT p- HaumenoBanue|exn., p. HanmenoBanune| Konuuectso|p.

QGmuii 00heM CTAPTORKIX
WHBECTUIINHN

UcTounukn
(brHaHCUPOBAHUS




JIuct «CTpykTypa u3aepxkex» (Bo3pactHas kareropusi «CrygeHm u «Crenuaamcr)

Cucrema
HAJIOT000JIOKEHUS
Kom-Bo

CucremMa oriaThl ['paduk | TpynoyacoB B B3uocer nHa |Utoro |Urtoro
ITepconan Tpyaa paboTHI | HENIEITIO CraBka |OIIC |OMC |®@CC |tpaBmaTtusm|B3HOCOB|DOT
Corpyanuk 1
CotpyaHuk 2
CotpyaHuk 2

OO0muit 00BreM
CTapTOBBIX
UHBECTUIIUU

Hcrounuku
(duHAHCUPOBAHUS




IMpoaosxenue aucra «CTpyKTypa u3aep:kex» (Bo3pactHasa kateropus «CryaeHT» n «Cnenuaaucr»)

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

[LitanoBbBIE IpOAAKH

Torap 1

Tosap 2

Jloxonpl OT peanu3anuu

Togap 1

Togap 2

Pacxonsl

I[locTogaHHBIE

[TepeMeHnHbIE

EnnnopazoBeie

OnepanroHHas mpuobLIh

Hauor

BrImaTel 0o 10JroBbIM
00s3aTeILCTBAM

Yucrast npuObLIH




3.Ilepeyenr  HMCHOJAbB3YyeMOro O0OpPYAOBAaHUS, MHCTPYMEHTOB H
PACXOJAHBIX MATEPHUAJIOB (/151 BCeX KATEropuil y4acTHUKOB).
3.1. ctyneHTBI
OBOPYJIOBAHUE HA 1-'0O YHACTHHUKA
Ne | HammeHoBaHue Doto Texnnueckue Ex. Heo0xo
n/n HEe00X0uM XapaKTePUCTHKHU U3MEpPeH |AumMoe
oro odopyaoBaHmus, us KOJI-
000pyI0Ba | HHCTPYMEHTOB M CChLIKA BO
HUSA WJIH Ha cailT MPON3BOAUTEJIS,
HHCTPYMEH NMOCTABIIUKA
Ta, WIH
MeoeJu,
Wi
PacXoaHbIX
MaTepuaso
1. | Kommnberorep wiun Hanuuune nporpammuoro [T. 1
HOYTOYK C o0ecrieueHus:
MBIIIIBIO U - OC MS-Windows 7
KJIaBUATypOu - nm Oosiee HOBas,
- opayzep
(Annexc.bpayszep, Google
Chrome / np.);
- Microsoft Word u
Microsoft Excel,
- Adobe Acrobat;
- PowerPoint.
2. [T, 1
CereBoii %%
HE MeHee 4 pPO3EeTOK
bunbTp N
3. | USB-¢pmem te veree 1 Gb . 1
HAKOITUTENh
4. mupuHoi He MeHee 80 cM, . 1
OducHsrii cTon m rryouHoi He meHnee 80 cm
Y BBICOTOU 75 cM
5. | KommbrorepHoe . 1
0e3 MexaHn3Ma KauyaHus
KpecJio
PACXOJHBIE MATEPUAJIbI HA 1 YYHACTHHUKA
Ne | HammeHnoBaHue dorto TexHnuueckue En. Heo0xox
n/n PaCXOaHBIX XapaKTepPUCTUKH U3MepeHH| UMoe
MaTepUAaJIOB o0opynoBanus, | KOJI-BO

HHCTPYMEHTOB U CCbLJIKA




I1o cormacoBanuio ¢
TJIaBHBIM SKCIIEPTOM
(Hanpumep)

HA CAUT MPOU3BOAUTEJIS,
NMOCTABIINKA
1. Ha ycmotpenue Y. 1/10
bymara
OpraHu3aToOpOB
2. ABTopyuKa Ha ycmorpenue . 1
OpPraHu3aToOpOB
PACXOJIHBIE MATEPUAJIbL, ObOPYJIOBAHUE U UHCTPYMEHTDI,
KOTOPBIE YYACTHUKHU JOJI’)KHbI UMETHD IIPU CEBE (npu
HEe00X0IUMOCTH)
1. He tpebyercs

PACXOJIHBIE MATEPHUAJIBI U

IJIOIIAIKE

OBOPYJIOBAHME, 3AITPEHIEHHBIE HA

I1o cornacoBanuro ¢
TJIaBHBIM KCIIEPTOM
(Hanpumep)

Ol
HAKOIUTENH,
TeedOHbI

JAONMOJHHUTEJBHOE ObOPYJOBAHUE, UTHCTPYMEHTbBI KOTOPOE
MOKET IIPUBECTHU C COBOU YYACTHHUK (npu He00X0AUMOCTH)

Ne | HaumeHoBa- HaumeHnoBa TexHuuyeckue En. Heo0xo0
n/ HHe HHe XapaKTePUCTUKH U3MEPEHHU | JTUMOE
n 00opyaoBaH o0opyaoBaHus, | KO0JI-BO
sl NI HHCTPYMEHTOB U
HHCTPYMEH CChLIIKA HA CAUT
Ta, HJIH NPON3BOANTEJIS,
Meoeu NMOCTABIIUKA
He
MIPEYCMOTPEHO
OBOPYJOBAHMUE HA 1-T'0 OKCIIEPTA (npu He0o0X0AMMOCTH)
Ne | HaumeHOBaHH doto TexHnueckue En. Heo0xo0
n/ e Heo0X0aAMMO XapaKTePUCTUKH U3MEPEHHU | JTUMOE
n ro odopyaoBanmus, s KO0JI-BO
o0opynoBaH HHCTPYMEHTOB U
U UJIH CCBHLJIKA HA CAHT
HHCTPYMEH NPON3BOANTEJIS,
Ta, HJIH NMoCTaBIIUKA
MeOdeu
1. | Croxn oducHsrit 1400x600x750 . 3
- |




2. Cryn . Pazmepsr: 55x80 [Ir. 3
[IOCETUTEIIS <o
O(UCHBII R
3. IMOAKJIFOYEHHBIHN K . 1/Bcex
KOMIIBIOTEPY, JJIS
IPOBEACHUS
[upoxodopya npe3eHTaIui (pasmep
THBI MOHUTOP JKpata JOIDKCH
MO3BOJISATh YUTATh 12
100 TIPOEKTOP
4 SKpaH mpudT ¢ MecT
HKCIEPTOB,
peKoMeHyeMas
nuaroHais 3kpana ot 100
cM)
4, Hanuuue nporpamMmHoro . 1/Bcex
o0ecCIIeUCHHUS:
- OC MS-Windows
7 unu Gosee HOBas;
- Opaysep
KommbroTep / (Annexc.bpaysep,
HOYTOYK Google Chrome / np.);
- Microsoft Word u
Microsoft Excel:;
- Adobe Acrobat;
- PowerPoint.
PACXO/JIHBIE MATEPHUAJIBI HA 1 Jkcnepra (mpu He00X0AMMOCTH)
Ne | HammeHOBaHU dDorto TexHuueckue En. Heo0xo0
n/ e PACXOIHBIX XapPaKTePUCTUKH U3MepPEeHH | JUMOoe
n MaTepuaJso o0opynoBanmus, | KOJI-BO
B HHCTPYMEHTOB U
CCHLJIKA HA CAUT
MPON3BOANTEJIS,
NMOCTABIINKA
1. bymara nns ITauka 2
nevyaTu
2. [ITapukoBbIe . 10
Py4KH
OBIIASI THO®PACTPYKTYPA KOHKYPCHOM IIVIOIIAJIKH (npn
He00X0IUMMOCTH)
Ne | HammeHnoBa- dDoto Texnuueckue En. Heo0xo0
n/ HUE He00X01UMO XapaKTEePUCTUKH U3MEpPEeHHu | TUMOoe
1| ro o0opynoBaHmus, 1 KOJI-BO
o0opynoBaH HHCTPYMEHTOB U
usl, CChLJIKA HA CAUT




cpeacTBa NPON3BOANTEJIS,
HHIMBHU/IYa MOCTABIIMKA
JbHOM
3alMThI
1. [TopouikoBbIi : Kimacc B-55B . 3
OTHETYIIUTEIh ( Kmacc A-2 A
OIl-4 )
2. Bemanka s CranpapTHbIf . 2
O EXKIbI
3. Anreuka CranpaptHas . 1
IIEpBOU
ITOMOIIIHN
KOMHATA YYACTHUMKOB (npu He0o0X0AMMOCTH)
Ne | HaumeHoBaHu doto TexHnueckue En. Heo0xo0
n/ e HEe00X0 MO XapPAKTEePUCTUKH U3MeEpPEeHHu | IuMoe
1| ro odopynoBaHmus, s KO0JI-BO
o0opynoBaH HHCTPYMEHTOB U
U WK CCBHLJIKA HA CaHT
HHCTPYMEH NPON3BOANTEJIS,
Ta, WIH MOCTABIINKA
MeoeJu,
WIN
PACXOIHbIX
MaTrepuaJsio
B
1. | Cron oducHbIi 1400x600x750 . 4
| |
2. Cryn . Pasmepsbl: 55x80 IIT. 10
MMOCETUTES Q
ouCHBIH L
JOMNMOJHHUTEJIBHBIE TPEBOBAHUS K IVIOINAJIKE/KOMMEHTAPUU
Ne | HaumeHnoBa- HaumeHnoBa TexHuuyeckue En. Heo0xo
n/ HHE HHE XapaKTePUCTUKH U3MeEpPEeHHU | TUMoe
n Heo0X0aAMMO o0opyaoBaHmus, s KO0JI-BO
ro HHCTPYMEHTOB H
00opynoBaH CChLJIKA HA CAMT
sl NI NMPOU3BOAMNTEJISA,
HHCTPYMEH MOCTABIIHKA
Ta, WIHN
MeoOean
1. Kynep nns ﬁ HACTOJILHEIN 0e3 IIT. 1
BOJIBI ' OXJIAXKICHUS




2. CrakaH4uKH 1001t Vi 3
JUIS. BOJIBI
3. Bona mus . 2
KyJepa
4, Touku 2 Touka 3eKTpOnuTaHus IIr. 15
5JIEKTPOIUTAHU B 220V
o
5. Touku IHoakimroueHue K ceTu IIIT. 15
WHTEpHETA HWHTEPHET: IPOBOJTHOE CO
CKOpocThIO HE MeHee 30
Mout/cex oo Wifi 6e3
CTOPOHHHX
IIOJKJIFOUEHHIT HE MEHEe
50 m6uT/Cex.

4. MuHuMAaJbHble TPeOOBAHMSI K OCHAIIEHUIO PA00YMX MECT € YUYeTOM
OCHOBHBbIX HO30J10T U

HaumeHnoBanue 1o Hlupuna Cnennaau3snpoBaHHOe
HO30JI0T U1 ajap, NpoXoaa o0opynoBanue
M.KB MEXKIY
padounm
u
MecCTaMH,
M.

Pabouee MeCTO 1 1 WMHJIYKIIMOHHASl CUCTEMA,
y4aCcTHUKA c Hanpumep «AI12/K»
HApyLIeHHeM
cayxa
Padouee MeCTO 1 1 pOrpaMMHOE 0OecTieueHHe
y4aCcTHHUKA c DKPaHHBIN YBEIUYUTEND,
HapylIeHueM Hanpumep «ZoomText
3peHus Magnifier 11.0»,

JIOTIOJIHUTENIBHOE OCBEIICHUE,

peoCTaBICHUE

YBEJIMYMUBAIOLIETO YCTPOHCTBA

(;tyma)
Pabouee MeCTO 2 1,5 BO3MOXXHOCTh TpaHChopmaIun
YUYACTHHKA c paboyero Mecra - «pa3yMHOe
HApYLIEeHUeM OPUCTIOCOOJIEHNE)» TUO0
OJA OCHAILICHUE CIEHaJIbHBIM

CHICHBLCM, O6CCHC‘{I/IBaIOH_II/IM




KOMIICHCAIIUIO YCWIIHS TTPH
BCTaBaHUH, THOO BO3MOKHOCTh
3aMEHBI CTyJIa Ha COOCTBEHHYIO
UHBAIHIHYIO KOJISICKY

Pabouee MecTO 1 1 He Tpedyercs

Y4YaCTHHKA c

COMATHYECKUMHU

3a200J/1eBAHUSIMU

PaGouee MecTO 1 1 He Tpedyercs

y4aCTHHKA c

MEHTAJIbHBIMH

HAPYyUIEHUSIMHU

5. Cxema 3aCTPOMKM COPEBHOBATEJIbLHOM MJIOMIAKH.

Ji1s Bcex kaTeropui y4aCcTHUKOB

) 200 )
* - HOYTOYK
M .o
ot ? HACTOJILHASN J1aMITa
Ul
o
—
o cry!
crya
Ml ueperopoaka (Beicora 1,2 m.)
b
<

JIist opram3anuy pabourux MECT YYAaCTHHKOB PA3UYHBIX HO30JOTHYCCKUX
rpynn HeoOXoauMo coOIoIaTh o0Ie TpedoBanus, nmpexycMoTpernsie CanlluH
2.2.2/2.4.1340, B yacTHOCTH B pa3n. 6, 9 u 10.

Jlist opranm3amuu pabodyero MeCcTO yYacTHHKA C HAPYIICHHEM OITOPHO-
JBUTATEILHOrO ammapara Heobxoaumo yuuteiBaTh ['OCT P 57959-2017
Peabunuranus naBanuaoB. Pabouee MecTo [l MHBaIUAA € MOPAXKEHUEM OMOPHO-
JBUTATEJILHOIO armapara.




6. TpeOoBaHusi OXpaHbI TPY/JA U TEXHUKH 0€30MIaCHOCTH

1. He tporath pykaMu NpoOBOJa, DJIEKTPUUYECKUE BWIKH W PO3ETKH, 3aHIOIO
MaHeIb CUCTEMHOro 0JIoKa KOMITbIOTEpa.

2. 3anpemiaercs padoTaTh Ha KOMIIBIOTEPE C MOKPBIMU PYKaMH WJIH B CBIPOM
onexnae. Crneayer nz0eraTh nonajgaHusl BOJIbl HA CUCTEMHBIN OJIOK U Apyrue
YCTPOMCTBA.

. Henp3s knacTh Ha cucTeMHbIN 0JIOK Kakue-Iu00 MpeIMETHI.

4. ITpu mosiBJIEHUH 3amaxa rapyu Wik HEOOBIYHBIX 3BYKOB M3 CUCTEMHOTO 0JI0Ka,
BO3rOpaHus OOOPYIOBaHMUS WM WHOM aBapUilHOM CUTyaIluu CIENYeT, He
MPUHUMAsT CAMOCTOSITEIBHBIX MEp TYIICHHS U T.INM., HEMEJJIEHHO MOKHUHYTh
pabodeemMecTo U COOOITUTE 00 3TOM JIFOOOMY U3 IKCIIEPTOB.

. Cobmmo1aTh paccTosiHue 70 3kpaHa B nipezaenax 70-80 cwm.

6. [IpomOIKATETLHOCTE HEMPEPBHIBHOW pPa0OTHI TEpel SKpaHOM HE JTOJDKHA

npeBbImaTh 1 gaca.

7.B teuenue 2 - 3 yacoB mociie pabOThl HA KOMIBIOTEPE HE PEKOMEHyeTCS

CMOTpPETh TEJIEBU30D, a TAKXKE JJIUTEITHLHO UCTIOIB30BaTh 3KPaH cMapT(dOoHa.
8. B cnydae mosiBlieHHS pe3W B Tjla3ax, YXYAIICHUS BUJIUMOCTH, TMOSBICHUS
001U B maybllaX WJIA UHOTO HEJOMOTaHUSI HEMEJIEHHO COOOIIUTh DKCIEPTY
U 00paTUThCS K Bpayy.
9. 3anpeniaercs NPOBOAUTH BCKPHITHE U PEMOHT 000PY10BAHHUS

w

(€)]



